Dot end Higher Ecucation Make & Vot ixture

Tere was when kel higher education {IHE) was as borwg a non-ssue as natonal post office box allocation
podicy. Matonal funding was provided without comment and autonormoisly dstrbuted by '.'13 Fanning and
Budgeting Commitise (FBC. in Hebrew VATAT) of the Council for Hgher Bducation (CHE), 18 of whess 25
mrembers Bpresented Erels eght Emearch unnersites, After many years of rpd growth, student bod es have
doubled cver the last [0 years and over | 70,000 Ermeli students ae now sesking Bachekor degmes, Dver haf
(5] kam outside unnversties: about 26% in colleges, which do not engage in ongrel esearch; | | % mare in
teachertrainmg colleges;and the mest in the O pen Unnersty. Goremment funding for IHE & now 55 billon
shebek ordl | billon a vear

Ay actrty wohang that much of the rational popubiten and budget & bownd to attract polteal attenton, Arcd indeed after
decades of tresting HE 35 umtsuchable, polticars of all stripes have begun weighing in Thes trend has abrmed kael acaderncs
whe warry that th=- IHE system, which fas produced one of the weorkd's best ed ucated w arkorces and mest advanced high-
tech economes, g at riek Replacing the kngterm, pmfssonally informed view of senoreducators with the shortserm
expediency of poltcars, they wam, covd result in deastrous metakes and educational medioc iy,

Some polticans, n tum, chimed that the HE systemand the CHE that rume t are too consenvatve. gnome new realities and
ari msufhicmnty r|:~.~|.er.~r-'|: o socal demand. However, Prod, jech Zw, President of the Erael Academy and a former PRC
Chairrran neted that “its = rmip b not trie that the systern & frofen and comnsanatee Since | 5590 the PRC has accred ted | 6
Ehlr colleges, b private colleges and 24 educational semmares. b cor junctcon with the rael Acadermy the FAL ako helped

und and fiand an kel Scence Foundaten (BF) and & partopates actuel in ratonal mseamh partnesships (theough TELEM)

The debate rrored from the theomtical to the mrediste buvel when, in bt 200, Bralz new Minster of BEducation Lo
Livnat decded to reform the CHE iself, inceasing the number of college representatnes 1o 6 and reducing the number of
Lr'r-.le"s.r:.- mpmsentatives 1o a I'I'Ilntll‘l':." of |2 Emel e=eamrhers fared that the former would hawe [ittle sympathy for the
expensie, but essantial, onginal unsersity research that hes made kmela world scentfic power

Smce thene was it pnoréxperence in containmg such a head on confrontation, the rheton: quekl escabited, Lne former
un '-!.‘r':-ll{' presdent warmed that “a lfetirme of work fon buiding IHE] & on the wrge of destruction,” other academes openly
spoke of boycotting the new CHE o striking In retura, Livnat repe nr'te::ll;.f haracierieed the CHE and unsersities & an elite
cariel. Boen sympathetic members reporied that the Knesset no lbnger truly undersicod or mspected the CHE a dramatic
hieton: eversal The krael Acaderny of Scences and Humanities was so concemed by the unfelding scenario that. in anuary

M0, it et in an emergency session [only the second in s hstory] 1o dBcuss both the immedizte threat and the likefhood
of escalting attacks on academic autonomy,

Hebmw Unsersty Fresident Menachem Megidor notes the irony of the stuation. The whok point of creating the collges was
e cffiera s expensie (to the government] edicatenal ale matie thatcookd provde access t [HE to the greatest number
of students not needing advanced degress, Now Braels msearhorented unnerstes am being bbmed for taking 4.0 billon
shelek of the CHE '-w:l-,a&t while the cofleqss get only a | 2 bilbon That &, the CHE & being fauked for bulding a successhul,
two-ter, rmaxirmal-access IHE system that stll preserves excellence, e, that works as plnned and delnvers as promsed

In the and the two sides met, made charges to the st of specifc CTHE mermbers — but not ther eithe numbers - and the
cabinet approved the revead proposal :I|I'r 19 10 2 margn on February | 7. 2002 Whie the tme around no greater harm was
dane, the rules of the game have been changed forever IHE & now subject to the politeal gve-and fake found in many other
Wyestern countnes;and it must adopt many of the same solutions.

“rael hgher educaton £ a great success story, notes Zn. "Fart of Sur b, from nowe on, & o rake the Enesset and others
rome aware of that success, and to expln is elevance to kraels future”. The el Academy has aleady apponted working
growups o help braels academic community do just that. The result should be better puble understanding of the reed for
exrelence in Brael reseanch and education




